Microtel, Binghamton, NY

Les Granger has an affinity for construction.
“I enjoy building buildings,” Granger said, “and most of
the people we build for today appreciate our passion for
building. That’s kind of what our lives have been about.”
Granger and his wife Nancy are the founders of Granger
Construction Company, Inc., in East Syracuse, NY. They
started the company in 1992 as the San-Gra Corporation
and then renamed it Granger in 2002. After years working
in the construction field both as a tradesman and then in
management positions for other companies, Les felt they
should create a company based on good principles and
lessons learned along the way

“I grew up on a farm, and when my parents offered the
farm to all the kids, we all said no,” Granger said. “So the
farm went, and I needed a job, so I went to work as a
laborer.”
Granger initially trained as a mason, but, finding it not to
his liking, instead turned to carpentry. After a few injuries,
he found himself on the business side of construction.
“The pencil replaced the tools,” Granger said. “That was
very, very good for me. I've lucked out. I've had some great
experiences. We have worked with some great people,
and Nancy and I have enjoyed the process of building a
successful construction company.

Granger Estimating Team- L-R: Tim
Donovan, Ed Visconti

The Importance of Integrity
That passion has translated into a corporation that once
spanned the entire East Coast and had offices in both East
Syracuse and Mooresville, NC, a suburb of Charlotte.
Granger mostly works with private clients in the retail,
hospitality,
entertainment,
medical
and
general
commercial markets. The majority of Granger’s clients are
in the private market as opposed to the public sector. “We
have developed a lot of repeat customers.” Granger’s Vice
President of Business Development Don Kowell offers an
apt analogy:
“Construction is like a three- or a four-legged stool
depending on how many key people are in it,” Kowell said.
“At a minimum you've got an owner, you've got an architect
and you've got a contractor. When everybody knows what
they're supposed to do, shares the same goals and has
the integrity to hold up that seat, so to speak, the end result
of the project can be a good experience for that team. This
builds relationships.”
“We strive to avoid adversarial relationships with all
project members,” Kowell said. “We just have a good core
of people that focus on doing what we're supposed to do,
and doing it right.”
Having integrity is important to Granger Construction.
That integrity not only makes for good business
relationships, but a better end result for the customer.
“We tend to attract the right subs that come to work with

Interior of 614 South Crouse Avenue in Syracuse.
University Area Apartments, William Reckmyer Architect and Owner

us. If you've got challenges that need to be taken care of
and you don't have to just worry about how cheap you can
do it, picking the right people to do it — lofty ideas, mind
you — it does make for a better result for us, the owner and
everybody in the end,” Kowell said. “Even subs will say
that, in their past experiences working with us they get
things done because we're very well organized. We hold
them accountable for not only quality, but productivity and
safety, and in the end, they say, ‘You know, Granger
helped us make this a good project.’
Granger Construction also strives to build good
relationships with the architects.
“With respect to architects, we appreciate their
responsibility and role in each project, and we strive to
meet their expectations, as well,” Kowell said. “Properly
delivering what is on the documents is our approach to
simply doing it right.”
Rebuilding after the recession
Like many companies, when the market took a downturn
in 2008, Granger found itself needing to do some
restructuring.
“Charlotte, being the banking capital of the East Coast,
was hard hit. We had developers of projects that just one
day said, ‘Stop, we're out of money,’” Kowell said. “And
that was it. That ended a whole lot of relationships. We
kept our Mooresville office going for a while, but the local
business climate was not favorable. The northeast and
Central New York continued to provide a better business
opportunity for us.”
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Dave & Busters, Rochester, NY

private construction in this region. We have a great group
of people.”
In the last few years, in response to client needs, the
company has added staff to its estimating, project
management and field supervision departments, as well as
a full-time safety officer.
“The additional staff has enabled us to provide even
better quality service to our clients,” Kowell said. “The
added factor of a full-time safety officer on board provides
constant training and planning for both Granger
employees as well as subcontractors. This adds value to
each project we do and enhances the overall quality
throughout the construction process.”
Aspen Dental, Cicero, NY

well-known local projects, including the original Dey Bros.
Building renovation, the conversion of several buildings in
Hanover Square to apartments and retail, the conversion
of the former Hill Haven nursing home on Genesee Street
to the Bradford Luxury Apartments and various projects at
SUNY Health Science Center.
The company is eager to take on more local jobs —
but Granger and Kowell both said it has to be the right
kind of job.
“I think the one thing we pride ourselves on is to look at
a project or an opportunity in the best interest of both us
and the client to say, is this a good fit for us?” Kowell said.
“Number one, can we price it properly due to time?
Number two, do we have the right project management
capability and supervision available at the time when the
customer wants to bid it and build it? And then number
three, if those things all fit then, yeah, we'll go for it, or [say]
I'm sorry, we'll have to pass. It's painful sometimes to say
no to bid a job when someone called you up. But if you
can't service the client, why waste everyone’s time?”

The company will continue to focus on doing what it has
always done: providing good, timely, honest service to its
clients.
Kowell said the company learned a good deal from the
past recession and has applied that knowledge going
forward.
“I think one of our successes is the fact that we've taken
the time to examine what we do best, learn to say no
sometimes and take your best shot at what you know you
can do best and deliver the best with integrity, quality
people and client service.”
Granger Construction Company, Inc. 6701 Manlius
Center Road. East Syracuse, NY 13057. P: 315.463.2700
F: 315.463.2121. www.grangercompanies.com

Granger is continuing its focus on moving deeper into
the field of medical office construction, student housing,
redevelopment and other current trends.
“We have the experience in it,” Granger said. “So, we've
started to diversify ourselves reasonably well.”
Growing Granger into the future
As Granger Construction moves into the future, Les
Granger plans to move with it for as long as he can.
“I don't ever intend to retire. I do intend to back off, and I
have, considerably,” he said. “But at some point, I won't be
here, and they may make some other decisions. But right
now, the goal isn't to grow the company real big. What we
have done is add people in just the right places to
maximize our capabilities. Granger is well-balanced right
now as the right size company that fits the demands of

Granger Construction team: seated L-R : Tom Pape, Chris Montrose
standing L-R: Walter Bock, Mike Eger
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